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Discussion Notes 

• Need effective leadership to guide strategic and integrated thinking/planning at 
high levels at CalEPA to encourage and support cross-agency streamlining, 
collaboration and to remove institutional barriers 

• At the secretary level at CalEPA (include Cindy Tuck and Dan Pelliester), 
Resources and CDFA, convene a summit to develop a structure and process to 
address regulatory conflict and contradiction 

• Recognize “culture” of agencies; need for education and outreach among agencies 
to learn from one another 

• Create a task force to expedite resolution 
• What are the information barriers?  
• Find incentives such as waiving permitting fees 
• Identify someone to lead or champion this issue and to foster an internal 

willingness to lead within the organization (e.g., CalEPA) 
• Political will should be the final “hammer” to implement any strategy but it 

should also be recognized that linking an agency’s performance (e.g., 
collaborative governance, adaptation, etc.) to funding is another strong motivator 

• Biomass at the state level: who’s responsible? What are the criteria for reviewing 
permit requirements—not clear to those submitting a permit. Need a more 
organized and upfront process (e.g., permit process). Need overarching guidance 
by all involved agencies or have a task force as a clearing house for the guidance, 
to include all the relevant agencies 

• Build in flexibility without compromising regulation or the appearance of 
backsliding 

• Need a unified message both vertically and horizontally within an organization 
• Must be the Governor’s mandate (example of San Francisco Mayor Newsom’s 

mandate for greening the city) 
• How do we facilitate change in an institution? Top down? Fed by staff? Upper 

mandate to create a public forum; a support network  
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• Cons: liability, vulnerability, relinquishing of authority, fear, turf 
• Create or identify a “topography” or roadmap, of the various processes as we 

know them. Provide scenarios or examples of permits or current projects, that if 
run through the current regulatory process illustrates the barriers (regulatory silo 
thinking) and conflicts leading to the project’s “regulatory sudden death.”  An 
“existing conditions report” can be prepared on projects such as biofuels, 
biomass, digesters, and co-generation that state what the future would be like with 
the project, or without the project, or by doing nothing to address green house gas 
reductions. Recommendations can be made for new policies or strategies to be 
implemented to improve the situation aggravated by dysfunctional agencies, build 
good will, and diffuse confusion 

• It was suggested that the 1999 USDA and EPA “Unified National Strategy for 
Animal Feeding Operations” be considered as a model for a common sense 
approach to address regulatory and institutional barriers. This document is a well-
thought-out and articulate strategy to minimize water quality and public health 
impacts of animal feeding operations through a concerted effort to enhance 
stewardship of natural resources and implement environmental laws. The strategy 
was not a new regulation or a substitute for existing regulations rather it identified 
guiding principles to shape a joint policy which was expected to evolve and 
change as understanding of issues increased through further work. 

 
Action Items/Next Steps 

• Recommended reading “Interest-based Conflict Resolution” published by 
Harvard University 

• Contact those interested in working on this topic such as Karl Longley, Paul 
Martin, Allen Dusault, Luana Kiger, Eddie Hard, et al (by Jovita Pajarillo) 

• Suggest taking this topic to the California Roundtable for Agriculture and the 
Environment for support 

• Find research funding 


